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J. Ross Publishing /Cengage Learning India, 2009. So?cover. Book Condition: New. First edition. Earned Value
Management Using Microso?® OAice Project is the first reference to eAectively combine the most widely used
scheduling tool with the most widely accepted cost management technique. It is a practical guide to end-to-end
scheduling and cost management using Microso? OAice Project that includes a CD-ROM of a limited version of
a unique EVM so?ware tool that will help practitioners more eAectively manage their projects, track and report
the status and progress of projects, and take necessary action before their projects fail beyond repair. This text
is an excellent complement to whatever Microso? OAice Project guide that you may be using and a significant
addition to the literature on how to use EVM. 1.Introduction 2.Schedule Management 3. What is Earned Value
Management? 4. Why EVM? 5. Creating your Schedule 6. EVM Report Template Setup 7. Tracking Progress on
the Schedule 8. Monitoring the Schedule 9. Additional Schedule Management Techniques Printed Pages: 248.
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