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comprehensive program integrity plan, which details our over-all strategy to reduce waste, fraud and abuse; -
hired independent Certified Public Accounting firms to analyze internal control systems at 25 of the largest and
highest-risk Medicare contractors, representing 80 percent of Medicare fee-for-service payments; - created
standardized reporting and evaluation protocols and used national re-view teams to evaluate contractors
fraud and abuse efforts and other key func-tions; - directed each contractor to implement corrective action
plans to ensure that they can track funds more accurately; - notified the contractors of our intent to amend our
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first-ever national contractor to ensure Medicare does not pay claims that private insurance companies should
pay; - initiated steps to develop an integrated general ledger system to standardize the accounting systems
used by all contractors; and - created and filled a new high-level management position to coordinate the agen-
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and variance of the sample, the true error rate could range from 5. 4 to 10. 6 percent. We are committed to
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